tomwinans

Chief Architect/Technologist, Technology Diligence Consultant, Interim/Fractional CTO

contact

+1 303 596 0601

tom.winans@concentrum.com

competencies

pre-investment technology
diligence, post-investment portfolio
management

technology leadership and strategy
development

service- and saas/cloud-oriented
architecture

software engineering and systems
integration

project management and triage

interim/fractional CTO

file

30+ years

Industry
Experience

Partial Clients

Leadership
Experience

Career
Highlights

cation

Experienced technologist and diligence consultant.

* Pre-investment diligence work for international investors

* Post-acquisition investor portfolio management and value creation
* Cloud strategy and architecture development

* Software engineering, consulting

Telecommunication, healthcare, financial services, auto/ computer/
document manufacturing, retail/supply chain, US Defense, and IT
industries

Warburg Pincus and its portfolio companies (20+ years), Temasek, GE
Capital, smaller investment houses, Deloitte’s Center for the Edge,
Nissan, Canadian and US Telco, Starbucks, Hong Kong and Singapore
Life/Health Insurance companies, Urban Lending Solutions (document
manufacturing)

Interim CIO/CTO in investor/client portfolio companies
CIO/CTO, startup

Chief Architect

Chief Scientist

Project Management and software developer

23+ years of technology diligence in US, Canada, Europe, India, South
America

Serve as Chief Architect to Singapore Insurance client, help to guide
implementation and roll-out of mobile/AWS cloud application across 9
countries/9 lines of business

Participate in formative days of Center for the Edge, Deloitte’s Digital
Transformation Strategy division, focusing on service oriented and cloud
architecture transformation

Architect and implement 3" party document production platform,
integrate with surrounding technologies and production applications,
helping client leadership to annually save $15M+ and insource document
manufacturing and automation

Platform Review of software vendor content management portal
architecture and advised client of irregularities for which client was
awarded $30M of rework

Bachelor of Arts, University of Arizona, May 1983, with honors
Major: Mathematics — Minor: Computer Science



